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ABSTRACT

The objective of this research was to study causes and factors affecting delays in Project
Management of Marketing and Business Management Department, CAT Telecom Public Company
Limited. The data used in the study were compiled from the projects that took place between Oct’2013
and Oct’2015, a total of two years. Customers were classified into four groups: community malls,
financial companies and banks, small enterprise businesses and real estates. In this research, three of the
Seven Quality Control (QC) tools were applied to analyzed data: Pareto charts, Cause-and-Effect
diagrams and Graphs.

The results showed that there were four main problems: man, machine/tool, material/data
and method. First, there was lack of knowledgeable personnel who were capable of managing projects
systematically, focusing on the success of projects and leading relevant agencies to find solutions together
in order to achieve goals. Secondly, it was found that basic facilities acting as supporting tools, such as
computer software, which helped manage the projects to proceed sequentially, and assess the success
percentage and value of the projects, were not widely used and could not be accessed as it should be.
Thirdly, there were no definite standards on scopes of basic information required for analyzing the value
of each project, leading to multiple inquiries and delays. Finally, there was no practical, concise handbook
that helped reduce redundant steps, contained exact time of each step and was disseminated to stakeholders

so that they were aware of procedures. This made it impossible to predict finish time of each step.
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